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TEZPUR UNIVERSITY

TEZPUR UNIVERSITY CONSULTANCY POLICY 2024
(Approved by the Board of Management vide Res. No. B.119/2024/2/5.2, dated 23.02.2024)

1. Preamble
Tezpur University encourages the faculty members to undertake consultancy as a part of
their academic duties. Such consultancy, in addition to providing financial incentives to the
consultant, enriches his/her professional knowledge and competence. Moreover,
consultancy augments the university resources, promote University-Industry alliance, and
contribute to social development.

2. Terminology

2.1. PRINCIPAL CONSULATNT (PC): PC is a regular faculty member of the University
withnecessary expertise and competence to conduct consultancy work. Normally, he/she
submitsthe consultancy proposal and discusses/negotiates it with the sponsor/client and is
instrumental in getting the consultancy.

2.2. CO-PRINCIPAL CONSULTANT (Co-PC): Co-PC is a regular faculty member co-
opted by the PC to work jointly with him/her. If PC leaves the University or goes on leave,
Co-PC assumes the responsibility of the PC with the approval of the competent authority.

3. Broad Guidelines

Any faculty member desirous of accepting a consultancy work from any external agency
should put up the consultancy proposal on a prescribed proforma (Annexure-I) along with
the assignment proposal, details of Agreement and Terms &Conditions of the proposed
Contract as agreed by both the parties. All such proposals shall have to be accompanied
with a communication from the Client by e-mail or through letter clearly indicating the
title, scope, and duration of the proposed consultancy as well as the amount of consultancy
charges being offered with timelines and deliverables, and any other relevant information.
The estimated budget should be in the prescribed format. Work on a consultancy shall be
undertaken only after the prior approval of the Dean R&D of the University.

4. Consultancy Scope
4.1. Consultancy Services may be offered to Industries/Start-ups/Entrepreneurs, Service

Sectors, Central/State Goverisment Departments/Undertakings, and other National and
International agencies in the areas of expertise available in the University.



4.2. The services offered shall be along the lines of professional services and will carry
obligations and ethical requirements associated with such services, as per the terms
&conditions.

4.3. Consultancy services offered may cover a variety of activities such as Feasibility Studies,
Technology Assessments, Assessment of Design and/or Current Manufacturing Process,
Material, Energy, Environmental and Manpower Audits, Product Design, Process
Development, Software Development, General Troubleshooting, Retrofitting Exercises,
Intensive efforts for transfer of highly focused skills, expertise to select groups in specific
organizations, Evaluation and Monitoring, Social Audits, Training and Development,
Advocacy, Strategy Statement, and any such activities relevant to the academic domains
of the University.

4.4. Standardization, Calibration Testing and Evaluation services may be offered in which
facilities are available or can be augmented. Such services should normally be backed by
periodic calibration/standardization of laboratory equipment used for such purposes.

4.5. All Consultancy and related jobs need to be structured and executed in the spirit of
promoting Tezpur University and industry interaction as a vehicle for augmenting
(current)levels of excellence in teaching and research, for proper placement of Tezpur
University graduates and in the process, generating funds.

5. General Guidelines

5.1. All acceptance letters will be sent to the requesting agencies by the Dean, R&D, Tezpur
University.

5.2. Principal Consultant will be responsible for
i. Formulating the consultancy proposal which may include (a) planning of the work to be
done, (b) estimating costs according to guidelines provided in a later section, and (c)
identifying other consultants, if necessary.
it. Execution of work including utilization of fund and recommending the share of
consultancy fees among consultants.
iii. Handling all communications with the clients after the consultancy has been accepted.
iv. Writing of intermediate and final reports according to the terms and conditions of the
consultancy proposal.

5.3. A faculty member may be co-opted by the Principal Consultant to work jointly with
him/her as Co-PC. If PC leaves the University or goes on leaves, a Co-PC assumes the
responsibilityof the PC with the approval of the competent authority. If PC and Co-PC are
not available, DAC should take a decision to appoint a consultant subject to approval of
the client.



5.4. Appointment of Principal Consultant (PC): Clients usually approach University for
consultancy work through a faculty member or a functionary of the University.
Identification of PC will be done by the consultant team based on the expertise and
willingness to lead. In the event of intervention required by the Dean, R&D to identify the
PC and/or Co-PC, the respective academic Departments will be consulted.

5.5. The University normally requires the fund of the consultancy to be deposited by the
client,in full, before the work commences. However, based on needs of the client and
circumstances, the University may permit commencement of work with payment to be
madeas per agreed milestones. Invoice will be generated by the Finance Office of
University. All payments from clients will be received by the University in the name of
Registrar and expenditure and disbursements made as per University guidelines.

5.6. After the first Instalment has been made by the client, Dean R&D Office will assign a
registration number to the consultancy. The registration number must be quoted in all
subsequent correspondence.

5.7.The following formula will be applicable for calculating total consulting charges:

Consultancy Fee :

Consultancy fee to be paid to PC A
Consultancy fee to be paid to Co-PC
Consultancy fee to be paid to other consultants C
Total consulting fee D=A+B+C

Share of Tezpur University E
(40% of D)
Other Heads

Equipment/ non-recurring items F

ve}

Supplies and any contingent expenses including G
laboratory testing charges
Manpower including remuneration of students, H

external experts, etc (excluding TU salaried staff).

Travel [
Total other expenses J=F+G+H+I
Total expenses K=D+J
GST (current rate 18%) L=0.18xK
Total consultancy cost M=K+L

5.8 All expenditures including payment of consultancy fee should be as per the guidelines
/terms& conditions/clause of Agreement of the Client failing which the expenditure will
be as per the Govt. of India/ University rules and regulations.



6. GST on Consultancy Services
GST will be applicable to all consultancies as per Govt. of India (GOI) rules as notified
from time to time.

7. IPR

Intellectual Property that is created as a result of joint efforts or contribution of the
Partieswill be owned jointly by the Parties, irrespective of the percentage/mode of the
contributionof both the Parties. However, if an Intellectual Property is solely created by a
Party, the rights in such Intellectual Property shall belong to the Party which has solely
created it. Neitherparty shall go for publicity of any of the jointly held intellectual properties
without first notifying the other party. Moreover, PC should follow the IPR policy of the
University and clearly mention the same in the agreement/MoU, if any.

Ref* http://www.tezu.ernet.in/tuipr cell/quick links files/IPR Policy 2021.pdf

8. General Guidelines for Engagement of Consultancy Staff

8.1. There may be a provision of appointment of consultancy staff, if required, subject to
availability of fund in the budget.

8.2 Appropriate appointment procedure should be followed as per University norms as
applicable to research projects.

Ref: http://www.tezu.ernet.in/tnd/Guidelines of RP 2009.pdf

However, other appropriate appointment procedures may also be adopted if the terms
andconditions of the funding agency so demands.

8.3The PC may, with the prior permission of Dean, R&D shall avail the services ofexternal
experts, provided that the PCcertifies that the services are of a nature for which the
expertiseis not available in the Department/University. The services of such external
consultants(especially retired Faculty/Research Scientists/Research Engineers,etc.) may be
utilized to provide comprehensive services. Such external experts will be entitled
honorarium/fee as stipulated in the proposal.

9. Closing of the Consultancy

9.1. Statement of final accounts showing the year-wise receipts and expenditure and a list of
articles (consumables and non-consumables) left over at the time of termination of the
consultancy and purchased out of the consultancy funds should be transferred to the
Department stock register except where the funding agencies do not allow the Department
to retain the articles without paying them the book value of the articles. In case of
Department does not want these articles, the same will be auctioned.
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9.2.

9.3.

The consultancy file will be closed with the submission of the final consultancy report
as mentioned above and disbursement of bills/fees to consultants and others.

The PC should ensure that all pieces of equipment which are obsolete/beyond repair after
the expiry of their lifetime are to be disposed of as per University procedures. The PC
should give this in writing as soon as situation arises. In case of any missing
item/component of the items falling under this category, the cost to be recovered from the
PC (when he needs no dues certificate) will be decided by competent authority of the
University.

Disposal and condemnation of items/goods should be as per Gol and University policy.

DISPUTES

1. Parties shall endeavor to amicably settle, through dialogues and discussions, all other

disputes or differences related to the agreement, including those regarding the
interpretation of the terms of the agreement or fulfillment of any obligation under the
agreement, within 45days from the date when such dispute or difference arose. For this
purpose, each Party may nominate not more than two persons as its representatives to
participate in the dialogues and discussions.

If the dispute(s) or difference(s) referred for amicable settlement under 9.4. (1) are not
resolved within 45 days, the Parties shall refer such unresolved disputes or differences to
an arbitration board of three members, consisting of one arbitrator nominated by each Party
and a third member jointly nominated by the two nominated arbitrators. The arbitration
board shall set the rules/regulations for the proceedings and make decision as per the
Arbitration Act, 1996.

. Any unresolved disputes will be subject to the jurisdiction of the Gauhati High Court,
Guwahati.

This policy will be in force till further amendment by the Board of Management.
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ROFO FOR SUBMITTING CO NCY
PROJECT

1. Name of the Principal Consultant
2. Designation of the Principal Consultant at TU

3. Address in details
(including mobile no. & email id)

4. Other Consultant, if any (with designation and
Address)

5. Title of the consultancy

6. Total cost of the consultancy including GST
(As per TU Consultancy Policy)

7. Name and Address of the Client :
(Communication letter/ e-mail from client be attached)

8. Duration of the consultancy
9. Details of assigned proposal with budget
10. Details of agreement, if any

11. Terms and conditions as agreed by both parties

Date: (Signature of the Principal Consultant)
Place:

(Signature of the Head of the

Department)Department:



