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1. Explain how the relationship between the organizational structures and cultures 

can impact on the performance of a business?        10 

  

2. Identify and explain four important factors that can influence individual 

behaviour at work.          10 

 

3. Evaluate the usefulness of motivation theory for managers. Identify any one 

theory of your choice and find out the application of the theory within the 

workplace.                                           10 
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