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1. Visit a branch office of any company (Bank, IT, Automobile sector etc) and find out the OD
intervention in their organisations. 10

2. How realization of change and finally the decision and acting upon change comes. Discuss the
various stages related to this. 10

3. Analyze how Mitsubishi carried out change of its operations in India? Do you think they were
successful? If yes, why? 10



