SW580 Human Resource Management and CSR

Course Objective:

To develop an understanding on the HRM processes.

To gather skills on the various sub systems of HRM

To develop an understanding on organizational behaviour.
To learn about CSR and its scope in socialwork practice

Learning Outcome:

Understand the HRM processes and the HRD theories

Know the processes involved in staffing, recruitment, performance management and

appraisal, compensation management and apply the same.
Develop an insight on concepts of leadership, power and conflict, motivation and
team work.

Gather an understanding about CSR and learn to streamline CSR initiatives
appropriately.

COURSE CONTENT

Unit 1: Human Resource Management

Concept of HR Development- history

Theories of HRD

HRM process

Strategy driven Human Resource Management

Staffing; Recruitment; Selection; Development and Management; Performance
management and appraisal; Compensation management.

Unit II: Organisational Behaviour

Organisational behaviour concept and background

Personality dynamics; Group dynamics; Interpersonal communication
Organisational culture; Organisational climate

Talent management; Motivation; Leadership; Power and conflict; Teams and
teamwork,

Unit III: Corporate Social Responsiblility

Business Houses : concept, functions and services

Corporate Social Responsibility : concept, services functions & stages
Values, Ethics and Corporate Social Responsibility

Stakeholders in CSR



e The ILO Tripartite Declaration of Principles concerning Multinational Enterprises and
Social Policy

e Roles, practices and challenges on CSR for governments, employers, workers and
other actors

e Challenges in CSR

e Social Work and CSR

e (ase Studies and Good Practices in India
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