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H There is always a sweet scent of freshness associated with th \.
" Autumn Semester at the Department of Business Administration in o

g{) Tezpur University. It is that time of the year when old thmgs glve ‘

'~ way to the new. The junior become seniors and the seniors move

ahead to live their dreams as managers and entrepreneurs. It is

- also a time when fresh batch of young boys and girls join as MBA
students, hoping to learn and in return enriching the department

 with their ideas as well as enthusiasm.

k” chronicling not just the news and events of the corporate World
 but also providing a platform for the students to showcase their
creativity. It gives them an opportunity to take time out of their
hectic schedule and pen down their thoughts and ideas. The
September edition of the magazine hopes to continue this
tradition.

N
a

Kaushik Handique |

In the inaugural edition of Uttaran, the Editorial Team has
decided to cover the riots that took place at Maruti Udyog’'s
factory at Manesar on 18 July. The incident in which Awanish
Kumar Dev, HR Manager, was brutally murdered by workers of
the factory came as a shock not only for the management at Maruti
Udyog and corporate India but also to the students of Department
of Business Administration who aspire for a career as managers.

" It is this concern that we have tried to address in our cover story
. by focusing on the larger role that the HR manager of today
. should play. The cover story brings to forefront the dilemma .gq
. facing HR managers as to whose side to take when the interest of |

~ the shareholders and workers come in conflict with each other. It ’\g
i, tries to find out ways in which they can come out of this situation. iﬁ‘{

k( The current issue of Uttaran also features an article on Mutual "“
Fund by Mr. Arup Roy, Assistant Professor. Team Uttaran is ;ﬂ
( ankful to Mr Roy for his contribution in the magazine. The other 4
‘ najor articles include one on the discovery of Higgs-Boson ;"
\ d by scientists in Geneva and on the changmg trends in q_,
uto market. : o
taran hopes that the 1naugural issue lives up to?
,expectauons 1f N

ease send m your sug}gest\lo
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X HUMP BACKED SAHARA !!!

SAHARA seems to be the new hump backed character
in ttown. The legendary and mystical business giant
“SAHARA?” is finally running out of steam. After the
big jolt in 2008 when Central Bank left Sahara India Fi-
nancial Corporation with no choice but to wind up. But
its flamboyant chairman, known for his proximity to
cow belt politicians and bollywood stars, advertised a
mega township venture spanning across different cities.
When asked about how the project would be financed,
reply came straight - “Internal Resources”. This was
supported by the fact that Sahara has been raising
money through sale of fully optional convertible deben-
tures for new ventures. On 31st Aug’12, Supreme
Court directed two of its companies - Sahara Commod-
ity Services Corporation and Sahara Housing Invest-
ment Corporation, to refund Rs 17,400 crores to their
investors within three months with 15% interest. SEBI,
as per the court order, may attach properties and freeze
bank accounts of the two companies if they fail to
comply with the order.

X GOLD - NO MORE LUSTROUS !!

Once glittery, Gold is now gradually becoming luster-
less. Gold imports in India fell by 18.4% to Rs 71,912
crores in first quarter of current financial year. Reason
behind this is mainly due to sharp increase in prices, as
per the government data. This could bring in a sigh of
relief for the Indian Economy. The craze for the yellow
metal was ruining the country’s economy. The govern-
ment believes that the common man can easily save the
country’s faltering economy by sacrificing his passion
for gold. However, on 1st Septemer’12, Gold recorded
soared to hit a life-time high of Rs 31,255 per 10 grams,
a new milestone at the bullion bourses here today on
frantic stockiest and investment-driven buying spree
triggered by a powerful global rally.

X TATA

TUMBA
TRIBUNE

X FACEBOOK SHARES HIT RECORD LOW

Shares of social networking giant facebook hit a record low
when another investment firm cut the social media company’s
target price and the form’s co-founder sold his shares.
Facebook’s stock dropped to$ 18.06 on 1st September, less than
half of its offer price of $38.00 during its May IPO, ABC News
Report.

X FIRST RANK GOES TO - “INDIGO”

According to latest reports Indigo has emerged as the leader in
aviation sector by concerning 27 % of market shares in July.
The national carrier AIR INDIA which recently faced 58-day
long strike by its pilots, witnessed an increase in its market share
from 16.8% in June to 18.2% last month. Jet Airways and its
subsidiary JetLite jointly, which cornered 27.4% of market
share in June this year to be the leader, took the second spot with
26.6% share.

X NOW % 1000 NOTES WITH RUPEE SYMBOL

The Reserve Bank Of India (RBI) will soon issue 31000 denomi-
nation notes with the rupee symbol and improved security fea-
tures. A RBI statement said that the new notes will have the letter
‘L’ in both the numbering panels. These notes will bear the signa-
ture of RBI Governor D. Subbarao. The year of printing 2012 will
be on the reverse. The existing Rs. 1000 notes will continue to be
legal tender.

X COLD WAR BETWEEN SAMSUNG AND APPLE

Apple, having filed a lawsuit on infringement of its product by
Samsung, Apple won its one billion dollar court battle against rival
Samsung Electronics Ltd. Tech giant Apple is launching another
lawsuit against the latter, alleging further infringement, on four
more products, including the Galaxy S III, claiming that they have
violated its patents.

Ratan Tata, head of the $83.3 billion salt-to-software
conglomerate of more than 100 companies, will return
in December when he turns 75. On 31st august Tata bid
his final goodbye to shareholders of Tata Global Bever-
ages in Kolkata.
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Changing
The Face of
Risk Man-
agementin
India.

Headquartered in Hong Kong with offices
in 14 countries , Hill & Associates is one of
the world's leading independent security
and risk management consultancy firms.
Its solutions enable companies to operate
safely, efficiently & without disruption in
the world's most difficult markets. Team
Uttaran spoke exclusively to its Country Di-
rector , Ms Shalini Chakravorty about the
company and its operations.

What specific security and risk related
issues of the clients do Hill & Associates ad-
dresses?

Our solutions address a wide range of busi-
ness risks including regulatory and compli-
ance issues, while improving transparency
and executive decision making in the pro-
cess. Fundamental to our successful strat-
egy has been the integration of our services
into three core practice areas - Risk Intelli-
gence Services, Asset Protection and Enter-
prise Security and Business Intelligence and
Integrity Risk.

Risk Intelligence Services specialises in pro-
viding off the shelf as well as customised
risk information products pertaining to indi-
dents and events in the country that may
affect business operations. The second
practice area is Asset Protection and Enter-
prise Security which specialises in mitigat-
ing risks to physical assets and infrastruc-
ture and improving the resilience of busi-
ness operations in the event of any such

eventuality.

And lastly, we operate in the area of Business In-
telligenceand Integrity Risk where we providea
range of intelligence, investigative, forensic and
consulting services for the protection of propri-
etary information and reputation and ensuring
regulatory compliance.

Which sectors and industries are particularly
vulnerable to those risks?

Indiais a vast country and has diverse social, cul-
tural and geo-political issues in various parts of
it. Such services would be of a value particularly
to multinational companies, especially in ex-
tractive businesses like precious stones, oil and
gas, IT & ITES, investment banks, law firms, pri-
vate equity firms, hedge funds, retail, FMCG,
wanting to invest or setup business operations
inan unfamiliar environment.

What is your approach towards addressing
thoseissues?

Our approach is to understand client’s require-
ment and provide customised risk mitigation
solutions. Our aim is to support clients any-
where in Asia and the Middle East with dedi-
cated and ethical resources in order to provide
actionable intelligence, relevant & profession-
ally competent advice, and credible response.

Are small and medium enterprises equally
vulnerable to suchrisks?

Organisations irrespective of their size are vul-
nerable to such risks and require these services
in order to not only operate but also to com-
peteinanincreasingly global marketplace.

Organisations making informed decision and
taking preventive measures to mitigate risk
definitely will have a competitive advantage in
today’s business environment.

What are the major challenges that you face
inyour line of work?

Since we offer highly customised service to our
clients, every client project throws up new and
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unique challenges at us which we have to deal
with individually. There are no off the shelf solu-
tions in our line of work. They are specific to
clientand industry.

For example, for our clients in the mining indus-
try, we have to collect data from the field. And
since a major portion of mines are situated in
areas affected by Naxal insurgency, we, at times
have to put our safety on line to get the informa-
tion. Therefore, when we take up any project, we
first try to fully understand the nature of our
client’s problem and device solutions accord-

ingly.

If a student wants to pursue a career in this
field, what essential qualification or skill that
he or she needto possess?

Any graduate or post-graduate in any discipline
can enter this field. What is necessary to succeed
is the right mindset and aptitude. A person
should have good knowledge of geo-political
issues in the country. Besides analytical skills and
problem solving ability, effective communica-
tion and decision making ability is also very es-
sential in our line of work. And since our opera-
tions involve gathering information, one is ex-
pected to be acquainted with both primary and
secondary research techniques would be at an
advantage. However, the most important qual-
ity that one must possess is the ability to work in
teams, with people coming from diverse back-
grounds.
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THE HR DILEMMA!

The Manesar incident shows that there is more to HR management than just re-
cruitment and training. They must play a key role in balancing the interest of work-

The Manesar incident exposes the compla-
cency that HR managers exhibits . They must
reassert their role as a facilitators of cordial re-
lations between the management and work-

ers.

There is a common misconception associated
with Human Resource Management in India. As
compared to Marketing and Finance, it is often
thought of as an area that is relatively secure and
much less demanding in terms of time and
effort. However, if the recent incident at Maruti
Suzuki's Manesar plant is taken into consider-
ation, when situation turns ugly in an organiza-
tion it is the HR personnel who come under the
direct line of fire between the top level manage-

ment and the workers.

The 18th July incident at the Maruti Udyog
factory where the agitating workers not only
ransacked the factory compound but also
ended up killing its General Manager (HR)
Awanish Kumar Deyv, is a grim reminder of
the fact that even two decades after the lib-
eralization of the Indian economy, relations
between the workers and the management
continues to be that of distrust and hostility.
What would have been a petty dispute in-
volving a workman and a supervisor went
out of control resulting in the loss of both life

and property.

The murder sent shockwave across the coun-
try evoking widespread condemnation of the
dastardly act allegedly perpetrated by some
members of the workers’ union. But, at the
same time, it also called upon Corporate India
to look within and retrospect.

ers and shareholders.

Was the cause of violence at Manesar fall-
out of the increasing inequality between
the ‘Haves’ and ‘Have Nots’ in the society?
Was too much interference by political par-
ties in union activities responsible for it?
Was hiring contract workers the best
remedy against rigid labour laws in the
country?

These questions were discussed and
argued upon by Managers, Union Leaders
and even politicians in print and electronic
media. However, one question that still
failed to make it to the discussion table was
the dilemma facing every HR manager
—How does he or she maintain the balance
when the interests of the workers and the
shareholders come in direct conflict with
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In a developing economy like India,
cost plays a major role in determin-
ing whether a company would sur-
vive or not. In fact, the high rate of
growth witnessed in India is due to
low cost of labour which makes it
profitable for foreign companies to
set up factories here. But, India pros-
pers economically; the standard of
living is also rising. Now-a-days,
workers working in factories are no
longer satisfied with just two square
meals a day. They aspire to send
their children to schools and col-
leges. Add to that the desire for ma-
terials and the cost graph starts to
head north.

contd.....
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There can be no justification for murder and
the perpetrators of the heinous crime com-
mitted at Maruti need to be brought to jus-
tice. But it would also not be prudent to pin
the blame solely on the militant trade unions.
The scuffle between the supervisor and the
workman at the Manesar factory only pro-
vided the spark to the pile of explosives that
the car maker had accumulated over the
years.

Regarding the incident, there is consensus
among the experts that pent up anger
among the workers was primarily due to
the discriminatory policy followed by the
top management at Maruti Udyog. Like
almost every industry engaged in produc-
tion these days, Maruti HR policy too had
been to hire workers on contract basis for
quite some time. This gave the company
flexibility to get rid of the excessive work-
force in the event of a slump in demand.
Moreover, the company also did not re-
quire spending on perks like pension,
health insurance etc which were a statutory
obligation in case of a permanent worker.

This however, did not go down well
with the workers because of two
main reasons mainly - the visible dis-
crimination in terms of pay as com-
pared to permanent workers and
the rising cost of living due to high
inflation. It is estimated that the per-
manent workers received on an av-
erage, two times more pay than
their casual counterparts. Such dis-
crimination would not have caused
much resentment had the two
workers belonged to different levels
in the hierarchy or performed func-
tions different from one another.
What made the matter worse was
unequal pay for equal work. Natu-
rally resentment grew among the
casual workers who saw their per-
manent colleagues take almost
double wage that they received for
doing the same work. The highin-

flation rate further added to the re-
sentment of the casual workers.
Skyrocketing price of commodi-
ties, especially the essential items,
made it difficult sustain a decent
living on low wages.

Suresh Parmar, CSR Consultant
and the Executive Director, Centre
for Training & Research in Respon-
sible Business, blames the lack of
trust between the workers and the
HR department as the main cause
of the violence in Maruti’s Manesar
plant.

“At Marutiitis evident that
HR was unable to generate
respect and confidence
among the workers. Work-
ers most likely felt that HR
was not representing their
problems but working in
favour of the manage-
ment,”

“At Maruti it is evident that HR was unable
to generate respect and confidence
among the workers. Workers most likely
felt that HR was not representing their
problems but working in favour of the
management,” says Parmar.

Parmar sees the Manesar incident as a
lesson for the HR managers to recast their
working. He calls for the HR fraternity to let
go the myopic view of the discipline as
one concerning recruitment and training
and broaden its scope to incorporate Cor-
porate Social Responsibility in its employ-
ment policies.
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“Today the HR Manager has to take re-
sponsibility of making his company a re-
sponsible business unit. He or she needs
to take efforts to spread the message of
Corporate Social Responsibility through-
out the organization. This is a task that
they are most suited for because they
have connections throughout the orga-
nization,” adds Parmar.

Last year, the workers led by the trade
union called a strike in Maruti demanding
the conversion of casual workers to per-
manent. The strike lasted for almost sev-
eral weeks before the union and the
management agreed on a compromise.
The union now alleges that the manage-
mentwent back on its promise. Infact, itis
cited by the union leaders as the main
reason for the workers taking up the vio-
lent path against the management.

Coming back to the question of balancing
the interest of workers and management, K
Ramkumar, Executive Director, ICICI Bank
feels that today’s human resource profes-
sionals have lost sight of the connect with
their people because of their obsession
with high-sounding concepts, processes
and metrics.

“l have in the last decade watched with
horror the decadence of our thinking, from
engaging and relating to people to manag-
ing human resources.

We have progressed from the absurd to the
insane. We believe that the system and pro-
cess of budgeting, goal and metrics, will re-
place the trust and engagement-intensive
process between the performer and the
boss who enables it,” says Ramkumar.

Ester Martinez, Managing Editor of a Delhi
based HR Magazine — People Matters, says
that management and boards have left the
entire issue of industrial relations out of
their business and strategic focus and
bucketed it asan HRissue to be dealt by HR
alone.
contd...
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The dilemma in which the HR frater- its administrative functions only or

nity finds itself is a creation of its own

complacency.

“There requires an honest attempt fromall
parties to re-think what needs to be done
to build an inclusive and sustainable eco-
system for business development and
nation building. Starting from the required
changes in India’s archaic labor laws to en-
suring that industry is competitive in the
sectors that contribute heavily to GDP; to
the need for companies to ensure workers
have sufficient purchasing power,” writes
Martinez.

“Management and boards
have left the entire issue of
industrial relations out of
their business and strategic
focus and bucketed itas an
HRissue to be dealt by HR
alone.”

In the present scenario, it becomes even
more essential to assess the role of the HR
personnel. Increasing competitiveness of
the business environment is necessitating
tough decisions, whose consequences are
ke the ones witnessed on 18 July. Gone are
the days when the HR personnel could
confine themselves to the task of per-
forming

blindly implementing the policies of
the top management.

The dilemma in which the HR fraternity
finds itself is a creation of its own com-
placency. At this critical juncture, the HR
managers must be assertive not just in
front of the workers but also the top
management, and convince both the
parties to consider the ramifications of
their actions at both organizational and
social levels. They must also try to
bridge the gap that exists

Theroleofthe HRis
more challenging
than ever before.

PHOTO: REUTERS
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between the management and the
workers. This, they can do only by find-
ing ways to create a win-win situation
among all the stakeholders in the com-

pany.

“lhaveinthelastdecade
watched with horror the deca-
dence of our thinking, from en-
gaging and relating to people
to managing human resources.
We have progressed from the
absurd to theinsane. We be-
lieve that the system and pro-
cess of budgeting, goal and
metrics, will replace the trust
and engagement-intensive
process between the perform-
er and the boss who enables

it,"

India of 21st century is different from
the west during the early 20th century
where Fredrick Taylor's Scientific Man-
agement principles were accepted by
workers without complain. Nor is it still
living in the 70s and 80s where the mili-
tant unions could coerce a company
into accepting any of their just or unjust
demand.

The role of the HR is more challenging
than ever before.
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Cancer, Hepatitis, Corruption, AIDS. . ..

Uttam Debnath

At present, corruption is the biggest socio-

economic problem facing the country. It is a
term which is very difficult to define for it has
many meanings in many contexts. Yet, every
time a common man hears this word, the first
image that appearsin his mind is that of a poli-
tician.

Corruption is not new to this country. It is also
not uniqueto it. However, considering the fact
that these days not a single month passes by
without a multi-crore scan being exposed by
the media, its sheer intensity and volume
makes one worry about the future of this
country.

Corruption germinates from the union of
greed and dishonesty. In India, it is not uncom-
mon for the people to pay bribe not only for
getting wrong things done or but even for get-
ting right things done at right time. Corruption
is an intractable problem. It is like a disease
which can only be controlled but cannot be
cured completely. And, like a disease, it has not
become so powerful and dangerous over-
night. It has grown and evolved over time to
turn into a menace that our country faces
today. This however is sad espedially for the
fact that India is a country where leaders like
Mahatma Gandhi, Sardar Patel, Lal Bahadur
Shastri and Kamraj lived. Compared to the
politicians of our grandfather’s generation
there are hardly any politiciansleft in India who
can be safely termed as ‘honest’.

When we talk of corruption in public life, it not
only covers corruption by politicians, state
governments, central governments but even
businesses. In almost every government office
which deals with the public, it is nearly impos-
sible to get a file moved, an application for-
warded or a tender passed without bribing
those who have been bestowed the power
and authority to do the same. Government of-
fices are den of corruption. If anybody is foolish
enough to ignore this informal rule, he cannot
get the work done. What's more worrying is
that now-a-days even the private
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organizations are beginning to adopt this
practice in their organizations.

Anyone we meet on the road, in office or at
home would talk of morality and the impor-
tance of value-based life at length. But, this is
only for show. People have grown such anin-
satiable appetite for money that they can go
to any extent to getit. Our society is constantly
moving towards the direction of becoming
materialistic one, where one is respected not
for what one is but what one has. Everybody
to running after money because it can buy
them things which in turn get them the re-
spect and attention they want.

As far as fighting corruption is concerned, ital-
ready looks like a battle already lost. It has
been witnessed in the past how the officers
who were appointed to check corruption
themselves embraced it. Thus the network of
corruption s like a spider's web, the more one
fights to get out of it, the more he or she gets
entangledin it.

In government, corruption begins from the
time of recruitment itself. It is difficult to get a
government job without bribing the middle-
men. And the nexus between the corrupt ele-
ments in our society is so strong and omni-
present that one cannot bypass it. There is a
nexus between the politicians and middle-
men, bureaucrats and middlemen, politicians
and bureaucrats, police and criminals, crimi-
nals and politicians and so on.

In fact, the nexus between the politicians and
the criminals and the police and the criminals
is so strong that people often try to sort things
out with the criminal elements in the society
rather than go to the politicians or the police.
Criminals have no morals, hence nothing
good can we expect from them. But police are
supposed to uphold the law. Even they are
equally corrupt. The main reason of corrup-

actions. Even if a compla

gainst them, no action is taken.
Corruption can be need-based or
greed-based. Good governance
can check both of them. There are
innumerable laws to deal with the
menace of corruption. But still
hardly any of that come to any use
when those responsible for enforc-
ing them are often found fighting
side by side against the honest.
The time has come to take impor-
tant steps to control corruption
and address the problem. Declara-
tions of property and assets of the
government employees as well as
the all the politicians should be
made compulsory and routine.
The number of judges and courts
should also be increased to that
judgment could be delivered
quickly and effectively on corrup-
tion cases. At local levels, corrup-
tion can be checked by forming Lo-
kayukta (publicombudsman).
Although it very difficult to control
corruption, it is certainly not an im-
possible task. It is not only the re-
sponsibility of the government but
citizens too to make efforts to
check corruption. It is time for all
the people of the country specially
the younger generation to come
out and fight against corruption.
We must imbibe high principles so
that we are able to set example for
the coming generations to follow.
Let us make a country which is free
from corruption. That will be our
highest achievement as human
beings and as an Indians.
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Prideand Bl

INDIA the 3rd largest economy in Asia, saw a jaw-drop- &
ping increase in the luxury car market in the recent times. In-
spite of the recent global economic slowdown this segment
tends to grow ataround 45-50% as against the growth rate of
the mass car market which is growing at about 6% annuall
Decades of growth has changed the very definition of th
segment which had an average price of 25-30 lakh few years
back to 90 lakh - 1 crore in the recent times. Not long ago
Honda Accord or Toyota Carry was considered a luxury car i
India which was dominated by small cars like Maruti 800,
Alto. But those days are gone.

There has been a distinctive shift in the very perception of#
luxury cars in India. People are upgrading the segment, from .*
a Honda Civic to Mercedes-Benz E-class. Five years ago if
someone bought a BMW or Mercedes it would raise the eye- 4
brows of the passersby but today owning a Mercedes or aris
Audiis not a big deal.

The newly formed upper dlass consisting of industrialist;
CEO's of MNGs, farmers and young entrepreneurs drive "f'
Rs 5,320 Crore luxury car market in India. In a report by McKin-
sey & Corp. around 2 million households with annual incopaGe
of Rs 191,520,000 a number set to swell to around 8-10
lion by 2015 if the country’s economic growth remains st
In 2007, India had the highest growth rate of million
globally at 122.7%. This robust growth in the number of
lionaires in the country, being one of the highest in the
paves the way for the future growth of luxury car mark
India.

In 2010, the city of Aurangabad made headlines when re ' : W—— —
derits ordered almast 150 Mercedes-Benz cars. The demand e pan s Audi's commitment to innovative and sophisticated

for high-end cars goes beyond India’s biggest cities. Al- design has always lured the tech-savvy young Indian population
though 70% of the cars that BMW sells are in Delhi and in India. Besides being the fastest growing luxury brand in India,
Mumbai, most of the 36 new showrooms, it plans to open Audi regularly brings new models and new vari
over the next four years, will be in smaller towns. Mercedes- model to surprise its customers,

Benz, BMW and Audi dominates the luxury car segmentin  Althoughthe luxury carsegment Isinsen
India with an aggregate market share of 80-85%. The restof ~ Segment has sufferedalot dueto thein
the demands are met by Ferrari, Porche, Mescrati, Lambo- ~ €QUS€ 75% of the quur}/ cars are fi
rghini etc. The German car brand MERCEDES-BENZ entered  €Vied by the govt on imported lux
India in 1995 when there was no direct competition in this ~ €ffecton this segment.The recent ru
segment, thus maintaining the ‘Numero Uno’ position in  Other setbackto this segment. Thecr

luxury car brand in India for a decade. But with the entry of inefficient express ways are also ex
customers and sellers of the luxury

oinflation still this
interest rates be-
the 110% taxes
has a significant
iationisalso an-
ds, potholes and
rawbacks by the
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Who made us? God or God Particle?

After waiting for almost half a decade, the moment of
reckoning finally came on the moming of 8th of
august 2012, CERN director general Rolf Heuer con-
firmed that two separate teams working at the Large
Hydron Collider (LHC) are more than 99 percent cer-
tain they've discovered the Higgs boson. Also known
as the God particle, scientists believe it to hold an-
swers to not just many unanswered questions in sci-
ence but to the oldest of them all - How did the world
come to being? The scientists found brand-new par-
ticle exactly where they expected the Higgs to be.

The long-sought particle may complete the standard
model of physics by explaining why objects in our uni-
verse have mass—and in so doing, why galaxies, planets,
and even humans have any right to exist. It is suggested
that the Higgs boson has a mass of about 125 gigaelec-
tron volts (GeV)—about 125 times the mass of a proton,
a positively charged particle in an atom's nucleus. The
Higgs boson is one of the final puzzle pieces required for
a complete understanding of the standard model of
physics—the so-far successful theory that explains how
fundamental particles interact with the elementary
forces of nature. God particle was proposed in the 1960s
by Peter Higgs to explain why some particles, such as
quarks—building blocks of protons, among other
things—and electrons have mass, while others, such as
the light-carrying photon particle, do not. Higgs's idea
was that the universe is bathed in aninvisible field similar
to a magnetic field. Every particle feels this field—now
known as the Higgs field—but to varying degrees.

If a particle can move through this field with little or no
interaction, there will be no drag, and that particle will
have little or no mass. Altematively, if a particle interacts
significantly with the Higgs field, it will have a higher
mass. The idea of the Higgs field requires the acceptance
of a related particle: the Higgs Boson. Exotic fundamen-
tal particles—some of which likely haven't existed since
the early moments after the Big Bang—are created in
the high-energy crashes. But the odd particles hang
around for only fractions of a second before decaying
into other particles.

Tridob Borah

Now that the Higgs boson—or something like it—has been confirmed to
indeed have a mass of around 125 to 126 GeV, scientists have a better idea
why the God particle has avoided detection for so long. This mass is just
high enough to be out of reach of earlier, lower-energy particle accelera-
tors, such as the LHC's predecessor, the Large Electron-Positron Collider,
which could probe to only about 115 GeV. At the same time 125 GeV is not
so massive that it produces decay products so unusual that their detection
would be clear proof of the Higgs's existence.

Scientists believe that this discovery has great potential in what it might
lead to in future. According to them this shall go along way in understand-
ing the world better. Itis anindication that the last 45 years of particle phys-
ics has been on the right track, and now the hope to look beyond the stan-
dard model into why particles gain mass. It shall give anew direction to the
physicists by explaining dark matter and other mysteries of the
universe."Without the Higgs particle, other particles, such as electrons and
quarks, would be without mass and the Universe would not be what it is.
The Higgs particle is even more exciting as it provides us with a window to
new physics — a tool for the exploration of the truly unknown. It would
help in uncovering new physics, explaining dark matter and other myster-
ies of the Universe. The discovery teaches us something fundamental
about the building blocks of the Universe and how the fundamental par-
ticles that build the world around us acquire mass.

According to the researchers the chance of either of these experiments
being wrong is less than one ina million, and for both of them to be wrong
is more like one in a trillion. All the evidence suggests it's the Higgs Boson.
It has been an extraordinarily long haul. Some of the physicists have been
involved in this since the early '80s. That's a 30-year joumney.
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ALL ABOUT MUTUAL FUNDS!

Q.1.Whatis a Mutual Fund?

View: In 1963, the first mutual fund was set
up in India. It was named as Unit Trust of
India. After three decades, in early 1990s, the
Government of India allowed public sector
banks and institutions from banks and insur-
ance companies like - Birla Mutual Fund,
DSP Merrill Lynch Mutual Fund, HDFC
Mutual Fund, IDBI Mutual Fund, JM Mutaul
Fund, Kotak Mahindra Mutual Fund,
Morgan Stanley Mutual Fund, Prudential
ICICI Mutual Fund, Reliance Mutual Fund,
Standard Charter Mutual Fund, Tata Mutual
Fund and Templeton Mutual Fund. to setup
mutual funds.

utual fund refers to a collective fund
: | led by many investors who do not have
professional expertise in managing invest-
ment. In other words, mutual fund is a
mechanism for pooling the resources by is-
suing smaller units to the investors for in-
vesting in securities according to the objec-
tive of the investor. Now, let me explain you
with a simple example. If 10 investors con-
tribute Rs.100 each, then the pooled mutual
fund would comprise of Rs.1000 (Rs.100 x
10). In practice, the contributions made by
each investor are not equal. For the ease of
calculation, we have assumed that the con-
tribution made by every investor in this ex-
ample is equal. Now, if the face value is Rs.
10, then the contribution of the investors
would be counted in multiples of Rs. 10. So,
an investor contributing Rs.100 would get
10 units (Rs.100/Rs.10). Similarly if an inves-
tor contributes Rs.300, he would get 30 units
(Rs.300/Rs.10). In this example, total number
of units issued is — 100 (Rs.1000 / Rs.10). The
profits or losses are shared by the investors

in proportion to theirinvestments. Now this
entire pooled fund of Rs.1000 is invested in
the securities market according to the ob-
jective of the investor. Each mutual fund is
launched in the market with different in-
vestment objectives. Mutual funds nor-
mally come out with a number of schemes
with different investment objectives which
are launched from time to time. Before in-
vesting in mutual funds, the investor selects
a mutual fund that satisfies his or her indi-
vidual investment objective. The value of
this pooled fund (Rs.1000) may increase or
decrease after a particular investment hori-
zon (time). Suppose, after 3 years, the
market value of the pooled fund becomes
Rs.1500. Any receivables should be added
with the market value and at the same time
total liabilities should be deducted. Since,
there are in total 100 units for this mutual
fund, per unit value would be calculated as
follows: -

Per Unit Value or Net Asset Value (NAV)
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both principal and any earnings over an
investment. For mutual funds, a fund's
investment objective and its holdings
are influential factors in determining
the degree of risk of a mutual fund. In-
vestors in mutual fund may have a
better idea to understand the risks as-
sociated with that particular fund by
reading the prospectus. Higher the risk,
higher is the retum for any investment.
While a mutual fund with higher risk
has the potential for higher return, it
also has the greater potential for losses
or negative returns.

The risks associated with the various
schemes of the mutual funds are well
defined in the mutual fund prospectus.
This risk also varies from scheme to
scheme as well as from fund to fund. A
bond fund with below average risk,
should not be compared to a stock
fund with below average risk. Even

(Market Value of the Pooled Fund + Receivables - Liabilities)/

Total Number of Units

Therefore, if an investor has 10 units, he or
she would get Rs 150 (Rs.15 x 10) for an in-
vestment of Rs. 100. This is the basic con-
cept of Mutual Funds

Q.2. Aren’t Mutual Funds risky?
View :

Risk is an inherent part in any investment.
So every types of investment, including
mutual funds, involve risk. In investment
sense, risk refers to the possibility of losing

©Uttaran, Dept. Business Administration, Tezpur University

though both funds have low risk for
their respective categories, stock funds
overall have a higher risk/return poten-
tial than bond funds. Amongst the vari-
ous financial asset classes, cash invest-
ments or money market instruments
offer the greatest safety or price stabil-
ity but have the lowest returns. Bonds
are having more short-term price
swings, and higher long-term returns,
whereas stocks are having greatest
short-term price fluctuations, but the
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highest long-term returns. Investors looking
for the benefit of both bond and equity invest-
ment may consider a balanced or hybrid
mutual fund that are having lower risk com-
pared to the equity investment but higher
return than the bond investment.

Thus, we see that the risk of a mutual fund de-
pends on the type of the fund and its invest-
ment objective of the fund. For example, a
bond fund faces interest rate risk and income
risk. Bond values are inversely related to inter-
estrates. Ifinterest rates increase, bond values
will decrease and vice versa. Bond income is
also affected by the change in interest rates.
Bond yields are directly related to interest
ratesfalling as interest rates fall andrising as in-
terest rise. Income risk is greater for a short-
term bond fund than for a long-term bond
fund. Similarly, a sector spedific stock fund (for
example cement fund) is at risk that its price
will decline due to developments in the
cement industry in the respective country. On
the other hand, a diversified stock fund thatin-
vests across many industries is less risky com-
pared to a particular sector specific fund.

Q.3. Are there different categories of
Mutual Funds?

View:

Yes, there are various categories of
mutual funds like, open-ended funds,
close-ended funds, Growth or Equity
Oriented Funds ( Diversified equity
schemes, Sectoral schemes, Tax Savings
schemes, Index schemes), Income or
Debt Oriented Funds (Gilt Funds, Mixed
Debt Schemes, Floating Rate Debt
Schemes, Cash or Liquid Schemes), Bal-
anced Funds, Liquid Funds, Capital Pro-
tection Funds, Quantitative Funds,
Global Funds etc.

Q.4. How to decide which Mutual
Fundtoinvestin?

View:

Based on your investment objective,
you need to decide the type of mutual
fund that is suitable to fulfill your invest-
ment purpose.

©Uttaran, Dept. Business Administration, Tezpur University
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Q.5.How do we invest in Mutual Fund?
View:

Investment in Mutual Fund is very easy
and involves simple procedure. You need
to just contact a financial adviser or you
can simply buy mutual funds online your-
selfif you have an E-trading/Online trading
account with a Demat account which can
be opened with any broker.

Q.6. What are the different aspects that
we should consider while investing in
Mutual Funds?

View:

Well, this one is most difficult even for pro-
fessionals sometimes. But to start with you
can obviously consider the timing of the
market i.e, bullish or bearish phase of t
market sentiment, period of your inve
ment, past performance of the fung
terms of its NAV (Net Asset Value), ¢
parison with its peer groups, perforn
records of fund managers etc.

Q.7. Are Mutual Fund invest

Funds?
View:

entire mutual fund industry
ng at the entry/exit load of
% of the invested amount. At present
after the recent SEBI guidelines, there is no
entry fee, but an exit fee is applicable for
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the investors in mutual funds. It varies from
fund to fund and in some case if the investor
hold the fund for a particular period, exit
load is also exempted.

Q.9. Can we withdraw from the Mutual
Fund as and when we like or is there a
lock-in period?

View:

If it is a open-ended fund, then the invest-
ment can be withdrawn any time, but in
case of aclose-ended fund, generally thereiis
alock-in period of three years.

Q.10. How do we judge the performance
of a Mutual Fund?

View:

Well, as already explain to you it is the NAV
vhich helps an investor to periodically mon-
and evaluate the performance of a
al fund investment.
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The Sharpe ratio was proposed in 1966 by
William Sharpe for the measurement of the
performance of mutual funds and describes
the performance of a fund in terms of how
much excess return the investors are receiv-
ing for the extra volatility for holding a riskier
asset. Investors need to be properly com-
pensated for holding the additional risk as
compared to the holding of risk-free assts
which bears no risk. Sharpe ratio measures
the return eared in excess of the risk-free
rate on a portfolio to the portfolio's total risk
as measured by the standard deviation inits
returns over the measurement period.
Treynor ratio is similar to the Sharpe ratio
except it uses beta instead of standard de-
viation in the denominator. Treynor ratio is
also known as the Reward to Volatility Ratio.

©Uttaran, Dept. Business Administration, Tezpur University
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it is the ratio of the average excess
portfolio return to the beta of the
portfolio. It measures the returns
earned in excess of those that could
have been earned on a riskless in-

vestment per unit of market risk as-
sumed.
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ot mression

There is a saying which states “First Im-
pression is the Last Impression” Very
often, | have seen that when any meeting
starts in good note, it will end also in a fa-
vourable way developing s sustainable
relationship between the individuals.
This fact is true in most of my cases of in-
stances of negotiation for sales with
modern trade retailers. In many discus-
sions and negotiations for margins, | as
National Sales Manager for ITC Classmate
Stationery brand of products have to
make a lot of presentation of our product
categories to different Modern Trade Re-
tailer which we call accounts. While your
product may be excellent or best in qual-
ity, the enthusiasm and fervour with
which you present and conduct yourself
in-front of the category heads as well as
the CEO, makes a lasting impression of
ITC Limited and my personality. Self-
presentation affects the Account’s per-
ception of you and your company.That is
the reason; | thought | will put in some
thoughts which become necessary to be
taken on board when we make presenta-
tions to accounts. Some principles which
| follow and | want to put down are as fol-
lows

I remember at least 4 words of my vocab-
ulary viz, I, me, my, mine and replace the
four words with one powerful single

~ word spoken by the human tongue,
"you”"account name’, your company etc.
| always remember what is the most in-
teresting subject for them is THEM-
SELVES. So statements like how is your
company doing, how is your family, how
- is that new store doing? How about your
 trip abroad, how did the Dhamaka/Back
""'»to school scheme of your account go"
; bw long have ‘you been in this com-
 pany. etc.ishould “be some questlons
.whlch w‘illbe,ﬁkedbythem Any reh

e LS|

individual likes to tell about himself and this
creates the accounts to be favourable and
spend more time with me.

Most of us are not effective on others because
we keep busy thinking and talking about our-
selves, our company etc.

The thing to remember is that it is not how |
like my remarks and subject; itis how my listen-
ers like themand | can draw attention of them
towards ITC Limited or my offerings to influ-
ence them.

Here it is important as to how to skilfully make
agood impression.

To a great extent we control other’s opinions of
us. We start off as strangers to everyone and
their opinion of us is largely determined by the
way we conduct ourselves. Knowing this, it be-
hoves all of us to conduct ourselves in such a
manner that the effect on other people will be
good.

There is a saying - Handsome is as handsome
does, what does it mean? Let me elaborate

If we want people to think well of me, to look
up to me, to look upon me with admiration
and respect, we must give them the impres-
sion that we deserve that rating. This is done
primarily by the value we put on ourselves,

We need to be proud of ourselves (but not
conceited/ notamoegance,without humility), of
who we are, of what we do, of where we work
and represent and our body language. Don't
apologize for the station in life or ourselves.
Our internal issues if any should never be dis-
closed orvisible in ourexpression or statement
or body action. We are what we are, so we
need to handle our self and job with pride and

respect. Yes, there has to self-pride and at the
“same time no ego, because ego will cause
% \negatmty in our |mage gomg down. The best
2 example is hke aduck that is busy paddllng'
e e ,

oresson with Clstomers

Dr.Samip Baruah
National Sales Manager
ITC Limited

calm outside. | may be agitated for
some reason but when | discuss with
the accounts, it should be hidden
and in no way should the account
understand the internal issues thus
looking handsome.

When people ask us what we dofor a
living, it is important how we answer
them. Let us assume | am the KAM
(Key Account Manager), my re-
sponse should be | take care of ABRL
(Aditya Birla Retail Limited) All India
and in charge of all TOT (Terms of
Trade) negotiation, visibility and
promo execution and fill rate.

We should not give an unimpressive
statement; | am a same old Area
Manager managing the account
which is an unimpressive one.

| need to state that | am fortunate
enough to be associated with TC
which is one of the finest top FMCG
companiesin Indla

\

Some pnncuples Wthh | keep in mlnd |

‘when presenting me s

(a) 1 need tobe snﬁcere— say thmgs

f‘/ §4 o
&J~“ ‘;
b
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which we mean and believe those
things we say. Stay away from empty
promises and meaningless words
(b) | need to show enthusiasm- Be-
lieve in your company and product.
Enthusiasm is contagious and. only
after you sell ourselves to others then
only we can sell our product.
(©) ‘I should not be over anxious- if we
are over anxious we start people won-
dering and giving those doubts. Con-
ceal your anxiety and be an actor
where needed. There is no harm in
pretending to be cool but you may be
in a great hurry to close the deal and
jump forward for another meeting. |
was thinking this kind of anxiety can be
when there are Indo Pak talks and you
can always see the poise and the pa-
tience which is displayed when both
countries meet. While each are under
pressure and the Indian diplomat may
be very well aware of the neighbour-
ing countries countering tactics to-
wards India, still he or she needs to
maintain calm and take forward the
discussion in a mature and congenial
environment.
(d) We need not try to build your-
selves up by running other people
down- we need to stand in our merits
and don't try to make yourselves good
by making other people look bad. We
need to stand in our metrits, when we
run other down to make ourselves
look good the emphasis is on them
and not on us. It is not necessary that |
become good only when others are
bad (which is called scanty mentality)
but | can be good as well as the others.
If our product has some shortcoming,
we admit its shortcomings in front of
competition and say we need to im-
prove and we are working on it. We
‘need be honest to appreciate their

 statements and understand each -

u":_‘ ‘competrtor anq share our supenorlty
Y “’and shdart‘comlngS R s o)

‘word 2
JA Askquestlons

(e) We need not knock anybody or any-
thing — if we can’t say good say nothing
on the subject. Be shrewd, be smooth
and don't knock and you can be silent.

We need to know how to appreciate the
accounts good doings like — Green Initia-
tive, CSR actions etc. How do we thank
them for their cooperation and help and
appreciate them?

« Whenyou say Thankyou — MEAN it- be
genuine and sincere to thank.

» Say it clearly and distinctly- don't
mumble or whisper , but say clearly
thankyou

+ Look at the person, smile and thank-
anybody worth thanking is worth look-
ing at and give a bright and good hand-
holding handshake

» Thank people by name — personalize
your thanks by names. A person’s name
is the most precious word in someone
else’s mouth is accompanied by an ap-
preciation.

» Work at thanking people- watch for
chances to thank them and show your
appreciation. The average person will
thank for the obvious-the above average
person for the not obvious.

When praising category managers/ store
managers we need to

Be generous with your praise: Look for
some good examples of execution done
by the account and something to praise
and thendoit.

But the praise must be sincere

Praise the act, not the person

We need to be able to listen carefully
(Being a good listener is not by accident)
where the basic principles to be followed
are

« Look at the person when talking

+ Lean towards the speaker and listen in-
tently SO that you appear to not miss a

N A

{ ‘~"{!.

« Stick to the speaker’s subject and
don'tinterrupt

« Use the speaker’s word- “you” and
“yours”

If you are presenting to more than one
team member

« Know the roles of each member

- Topics on which they will ask or are in-
terestedin

« The order in which each of those
people would speak and taking care
looking at all of them.

To summarize, we need to know how to
be able to be a critique and at the same
time, how to be appreciate in negotia-
tion with external customers. The above
principles have been always applied
when | negotiate with an‘accounts and
also when | criticize them. |- have seen
that these principles turn out to be really
the best way to present myself while

'dealmg with' extemal customers. The
o first |mpressmn hence becomes the
: ,;last |mp|_'e55|on ; )
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Stamp collection : A hobby of kings

Stamp collecting is the hobby of kings and the king of
hobbies. People read books, watch quiz shows only to
increase their general knowledge and be updated
with the world. Well, there is one more thing that can
enhance knowledge about one’s country and events
and also adds antique values to it, this is what stamp
collection is. Yes, those colorful and beautifully de-
signed bits of papers which depict the history, culture
and nature of a country. It helps one understand cul-
tures, events of major countries of the world. It does
not require any special skills or great wealth. It is one of
the world's biggest hobbies, as there are 20 million
people who collect stamps in China alone! One can
easily be a stamp collector, because not much of funds
are necessary and no initial knowledge of the subject
is required.

Some individuals begin as young as age 4 and many
collect until the day they die.

One of the specialties of stamp collecting is that this
hobby is a kind of a secular hobby. Nation, language,
age, sex and color do not constitute any barrier to
stamp collection. There are two ways of collecting,
one is collecting used stamps and the other is to col-
lect unused or mint stamps. A collection of mint stamp
would have more money value as compared to used
stamps.

Stamp collectors are an important source of income
for some countries who create limited runs of elabo-
rate stamps designed mainly to be bought by stamp
collectors. The stamps produced by these countries
may exceed their postal needs, but may also feature
attractive topical designs that many collectors desire.

Md. Arif Hussain

History

The collection of Postage stamps began at the same time that stamps
were firstissued, and by 1860 thousands of collectors and stamp deal-
ers were appearing around the world as this new study and hobby
spread across the world.

In 1840 the world's first postage stamp, the Penny Black, was issued by
Great Britain in 1840, it had a picture of Queen Victoria. It did not had
any perforations (imperforate) that's why it had to be cut from the
sheet with scissors in order to be used.

Children and teenagers were early collectors of stamps in the 1860s
and 1870s. Stamp collecting is a less popular hobby today than it was
in the early 20th century, but today it is estimated that the number of
stamp collectors is around 200 million. Tens of thousands of stamp
dealers supply them with stamps along with stamp albums, cata-
logues and other publications. There are also thousands of stamp
(philatelic) clubs and organizations that provide them with the history
and other aspects of stamps. Today, though the number of collectors
is somewhat less, stamp collecting is still one of the world's most popu-
lar hobbies.

Stamps as tangible assets

People invest their money in assets like gold, silver, property because
they increase in value as time passes, that saves the money from infla-
tion as well as gives a fair chance of making a profit. But the problem
with this kind of investmentsiis that it takes a lot of money toinvestand
their market values are always fluctuating with the economy. But in-
vesting in stamps can be done by a very small amount of money and
stamps too can assure you of investment return as high as 300% also
the prices donot fluctuate, they always increasing. Carefully selected
stamps increase in value far faster than inflation, plus provide a tan-
gible and portable substitute for cash. No other investment option will
allow you to take a small fortune across international boundaries in a
small envelope. Here's what the on-line encyclopedia Wikipedia has to
say: “They offer an attractive alternative to art, other collectible invest-
ments, and precious metals.”

Where to get stamps

a.0ne can get stamps directly from Philatelic Services of India Post, the
section of the Post office that makes postage stamps so one can get
them new, straight from the source.

b. Neighbors, friends and relatives are a good source.
c. Office Mail. If you know anyone who works in an office that receives

tons of mail, ask them to save the envelopes for you and maybe you
could get foreign stamps.

©Uttaran, Dept. Business Administration, Tezpur University
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d.Established collectors usually have duplicates and if you ask
nicely maybe they could give you stamps to add to your collec-
tion.

e.Pen friends from other countries can be valuable in giving you
foreign stamps.

f. Stamp clubs - if you belong to a stamp dub, you can either buy
stamps at a reduced price or swop with fellow members at meet-
ings.

g.Stamp dealers are invaluable in supplying stamps; one can
either go to their shops.

Estimated value: Much higher
than u3$3.14 million

The Treskilling Yellow is a Swed-
ish postaqe stamp, which holds
the wt:z‘g's record] Auction sales

;m'aa for A siwjle ;wstm;e stamp.
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Famous stamp collectors

a.Several European monarchs like King George V of the
United Kingdom and King Carol Il of Romania. King
George V possessed one of the most valuable stamp col-
lections in the world. His collection was passed on to
Queen Elizabeth Il who, while not a serious philatelist,
has a collection of British and Commonwealth first day
covers which she started in 1952.

b.Franklin Roosevelt, while US. President, was a stamp
collector.

c.Former President of India, KR. Narayanan was also an
enthusiastic stamp collector.

d. Freddie Mercury, lead singer of the band Queen, col-
lected stamps as a child.

e. John Lennon of The Beatles was a childhood stamp
collector. His stamp album is held by the National Postal
Museum.

Conclusion

If you donot enjoy a particular hobby then its time you
chose Stamp collection as a hobby. It is not only a good
means to utilize your leisure time but it comes with all
kinds of benefits, starting from gaining knowledge to
have a good investment of your small pocket money.

Ponk pennviE

Estimated value: US55 million

The UK's 1840 issued Penny Black.is the
[irst stamp in the world. It was desiqned

Rowland #ill, who proposed the
rW the British postal system. He
wis called the Father of the Postage
Stm;y.

©Uttaran, Dept. Business Administration, Tezpur University



2.This Bombay Dyeing advertisement has something
unique aboutit. What is that?

3. This aesthetic trophy is awarded in which prestigious event?

4.CONNECT THETWO?

5. Thisis a picture of arenowned cartoonist and his son. This
cartoonist’s son inspired him to create an all time hit cartoon charac-
ter. Can you name this cartoonist and the famous character thathe
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6. In 1999, famous American telecom company AT&T wanted to revamp its
advertising strategy. So their advertising and promotional think tank came
up with auniqueidea to place their brand name on a prime time TVshowin a
very innovative way. What was that TV show and how did AT&T place its
brandinit?

7.CONNECT .cceeecencencarennss?

c§§1ect‘ o |
4 L)

8.What are they doing?

H. C. RICE

No. 230,338, Patented July 20, 1880.

9.ltis a diagram of a patented instrument invented in 1980.
Almost everyone of use has used one or the other variant of this
simple yet useful instrument. What is this instrument called?

10. This humble looking cafeteria, based in the heart of Edin-
burgh city became famous for a literary reason. Point out the
reason.

Answers in the nextissue, till then KEEP GUESSING!



INVITATION

Team Uttaran, invites articles from all B-Schools. The articles can be on any topic
related to area of management ranging from Finance, Human Resources, Mar-
keting, Operations and Production Management or Systems. The work should be
your original; reference should be cited wherever necessary. The best article will
be published as the ““article of the month”, and the author whose articles will be
judged as the ““article of the month” for two consecutive months will receive a cash
prize of Rs. 1000.

Instructions:

XPlease send the articles with the following particulars:

» Title of the Article

* Writer’s name

* Institution’s Name

* Semester, Batch

XThe articles should not exceed 1200 words.

XThe article should be send in a MS Word file (.doc), and the font should be Times
New Roman and size 12.

XArticle for the next issue should reach us by 25th of september, 2012.
XInterested students can send their articles to uttaran@tezu.ernet.in
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